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Background
Parkview Warsaw is a free-standing emergency care
facility that does not offer obstetrical (OB) services.
Pregnant patients often present to this facility requiring
fetal and maternal assessment. The only option for
assessing fetal well-being is to verify fetal heart tones
with a hand-held doppler used by the nurse or
emergency room (ER) physician/PA. The patients could
then be cleared medically and transferred by
ambulance to Parkview Whitley for additional fetal
monitoring in the OB unit.

Methodology
An electronic fetal monitor was purchased for the ER and remote monitoring capability was
established between both Parkview Warsaw and Parkview Whitley.

The lead nurse from both facilities developed a workflow and report tool to be used in all
monitoring situations. A dedicated phone was installed in the ER to be used in the event of an
OB emergency recognized remotely by the OB staff. Nurses from both facilities were given
education on policy and procedure, communication, and documentation for monitoring
patients. Nurses in the ER received specialized in-person training on how to operate and place
the fetal monitors. Nurses in the OB received training on how to access the fetal heartrate
strips remotely, how to assist the ER nurse in proper monitor placement, and how to
communicate emergent concerns using the dedicated OB phone line.

Parkview Whitley is located approximately 22 miles
from Parkview Warsaw and the transfer process could
take several hours. During this time, fetal well-being
could not be adequately assessed with the equipment
available.

Objective
The objective of this project was to provide assessment by
a trained OB nurse to verify fetal well-being and maternal
stability while awaiting transport and/ or to eliminate the
need for transport altogether.

Results
Remote fetal monitoring between Parkview Warsaw
and Parkview Whitley went live on July 14, 2021. Since
that time, we have successfully monitored
approximately 35 patients. This has decreased the
number of OB transfers between the facilities.

Conclusion

Implementing remote fetal monitoring between a freestanding ER and the next higher level of OB care should
be considered to improve assessment of fetal wellbeing and decrease overall OB transfers. Further
research is needed to provide exact data on costsavings related to decreased transfers.
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